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NCalSBA BOARD MEETING MINUTESq  
November 23, 2019, 10:15 a.m. to 1:15 p.m.   

UCBG, Conference Room, Berkeley, CA

Kaye Herbranson called the 3rd Quarter NCalSBA Board meeting to order at 10:15 a.m.  The following 12 
board members and 1 guest attended.

A.  PRESIDENT’S BUSINESS:  Kaye Herbranson
See Kaye’s Agenda (sent to all board members via email) for details.
Everyone should have received email reports/minutes from Kaye for President’s Update and Agen-
da/Treasurer/Secretary/Activities/Web Communication/Membership/Communications/Exhibits/
Education/Procedure for Events Announcements/Mt. Tam Florilegium Report.

1.Thank You Gift
• Kaye passed around shopping bags printed with images by members of Catherine Wat-
ters’ class as a thank you to the board members.  They were much appreciated.

2.Board Election
• Kaye announced she is willing to continue as our President for another two year term due 
to Allison Walker’s withdrawal.

• Allison has asked us to use her Filoli email address for any communication.
• The other change to the board is our new Vice President: Mary Batchelder.  Mary is still 
recovering from hip surgery and hopes to be at the next Board Meeting.

3.General Membership meeting
• Mary will not be able to help Kaye with the 2020 General Meeting so Kaye is looking at 
Marin Art and Garden Center.  Every Saturday is booked already for 2020 with the possible 
exception of March and November.  November is late but the Mt Tam Florilegium Exhibit 
will be hanging then so it may be a good time.  We don’t yet know the cost.  The decision 
will be a full Board decision rather than just the Executive Committee.

• Other possibilities include the Presidio (just under $1000) and Filoli (which was original 
quoted at $3000 for 3 rooms but they let us have the 3 rooms for $1000).

B.  OFFICERS’ REPORTS

1.Secretary: Catherine Dellor
• July 13, 2019 Board Meeting Minutes approved.

Present Absent

Nins Antze
Celia Bakke
Betsy Chovanes
Catherine Dellor
Bernard Halliwell
Kaye Herbranson
Nancy Wheeler Klippert
Deni Manning
Susan Mark-Raymond

Judy Paris
Sally Petru
Danny Swanson

Mary Gilardi               Guest

Beatrice Bergemont
Ruth Cox
Walter Denn
Elaine Goldstone
Dorothy Hunter
Kristin Jakob
Lee McCaffree
Liz Stroh-Coughlin
Allison Walker
Catherine Watters
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2.Treasurer: Nancy Wheeler Klippert
• Nancy stated that we are still in good shape.  There has been no Alcatraz Catalog income 

this quarter but Sally took her catalog share and gave them away at the MAGC Reception.  
We no longer need to make money on them.  

• Alcatraz gets a free one with each box they take to sell.
• Kaye sends one out to all new members.
• Nancy would like an inventory count.  
• Three Angel Fund Scholarships for this years Conference in Pittsburgh were distributed and 

the recipients were delighted.

3.Vice President: no report

4.Parliamentarian: Celia Bakke - no report

5.Membership: Kaye for Beatrice Bergemont - new roster list
• We have 213 members currently.
• Danny noted we should delete Sharon Clark’s name and that there is a typo in Kristin 

Jakob’s name.
• Catherine Dellor will send new roster in xl format.

Post Meeting Update:  Nina converted the xl spreadsheet into a readable pdf format and sent it out to the 
board.

6.Communications: Nina Antze
• Kaye thanked Nina for the easy to read announcements, accompanied by great photos.  
She uses Nina’s photos for the newsletter.

7.Web Communications: Deni Manning
• Deni noted that keeping the web up to date is a big job.  
• Kaye thanked Deni for the easy registration procedures for both workshops and the Call for 

Entries for exhibits.

8.Exhibitions:  Kaye for Catherine Watters
a. 2020 Plants Illustrated: Rare and Endangered Plants of the World

• We have 31 entries.  A question was raised as to why so few members entered this year.
• Possibly a challenging subject?  Possibly the location?  Did the Silver Exhibit interfere?
• Sally noted that UCBG is trying to draw attention to their collection of rare and endangered 

plants and we are part of that.  They will have talks and demos throughout the year on the 
subject.

• We should work with UCBG to get started earlier in the year on the theme for next year’s 
exhibit so people have lots of time to find a subject.

b. ASBA 22nd Annual International
• See Sally’s comprehensive report.  She noted a lot of people visited the gallery as a result 

of an article in the Chronicle.
• Thanksgiving holiday will be a good time to visit.

c. 25th Anniversary: Celebrating Silver
• Visitors loved the Silver Exhibit.

  
9.Activities: Susan Mark-Raymond for Liz Stroh-Coughlin.

a.Scrapbooks and Catalogs
• Vincent donated his catalog to the chapter.
• Margi Connelly donated scrap books she put together.  
• Kaye plans to share them at all General Meetings going forward.
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b. Venues for Workshops
• Susan would like to see the board make more of an effort to get the general membership 

aware of and encouraged to participate in the many activities we offer.
• Sally asked if it makes sense to offer some of these in different locations as travel distance 

is an issue for some.
• We hope to secure MAGC as an additional venue for one day workshops.

c. Including Events with Board Meetings 
• Danny noted that some other groups across the country combine their Board Meetings with 

workshops.  It would be a good way to encourage members to attend board meetings and 
to get to know them.  It would be a way to attract new board members.

• Kaye suggested bringing back the packets Suzanne Oldfield used to do for the General 
Meeting.  People asked her at the last GM if there weren’t some reports, etc, for them to 
take home. 

 
d. Tax Issues for International Visiting Artists

• Susan reported that we need to deal with complicated withholding to pay international vis-
iting artists.  If they are from a country with which the US has a business treaty, it is much 
easier.

• Sally suggested ASBA counsel Jen Muto may be of help.
• Or Denise or BAGSC
• There are Visa issues as well.

e. Procedure for Safe Workshops
• Susan and Liz are putting together some procedures for safe workshops based on the fall 

that happened on the way into Vincent’s workshop.

f. Procedure for Event Publicity
• Liz has written a procedure for Event Publicity and management.

g. Policy for Submitting Events
• We need a written policy for submitting events.  An event got scheduled without board ap-

proval.  Board approval should be mandatory as we are committing resources and we have 
legal exposure.

• Loosing Filoli support puts our Activities/Education Chairs into another level of responsi-
bility for providing workshops for our members.

• Discussion around how the actual approval has been taking place:  Reps give Activity Chair 
ideas for events, she puts them in the calendar then the board votes to approve the calen-
dar before it goes out to the general membership.

• Discussion regarding how to decide how many workshops can we offer per year and 
whether to ask domestic or international artists.

• Susan is currently working with the idea that we will offer two multi day workshops per 
year.

Post Meeting Clarification: the above is not actually policy and falls under the procedure written by Liz.

h. Calendar
• Kaye will send the calendar out prior to the January Board Meeting so we can vote on it.
• Danny made a case for having a printed copy of the calendar as opposed to just an email 

copy.
• As the calendar is usually in flux, Nina will email it to members and let them know they can 

ask for a hard copy.  Liz will then send a hard copy to those who want them.
• Kaye praised Activities for doing a great job.

i.  Regional Reps
• Bernard may do two workshops in the fall.  Atherton was a great success and he may add 

one in his studio in the North Bay.
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• Danny would like to have one rep from each region come to the board meetings.  It was 
suggested that there could be a minimum-per-year meeting attendance.  

• Kaye would like more people to attend board meetings so she will let Liz know she is going 
to contact the regional reps and encourage them to attend.

10. Members at Large
• Judy suggested we divide up the local membership and make personal calls to encourage 

move involvement.  Catherine D. noted she would rather receive an email than a phone 
call.

• Betsy suggested we write a personal note on the invitation to the General Meeting.
• Kaye will take this suggestion as an action item.
• A suggestion was made to find a way to have the Members-at-Large perform some tasks.

Post Meeting Update: Celia noted that the bylaws state the Members-at-Large position description is to 
represent the general membership and to assist the board.  They have traditionally been training for full 
board positions.  Catherine D. said that other boards use this position as a kind of “retirement from the 
board” job; keeping involved but at a much reduced level.
Post Meeting Update:  Since the last meeting, Judy and Betsy stepped up to offer help with the General 
Membership Meeting.

C.  OTHER REPORTS/NEW BUSINESS
1. Finances

• Danny had a question about any plans for fundraising going forward.  
• Nancy reported we are coming out ahead with workshops, we have some donations and 

Calls for Entries makes some money but we no longer have income from the Alcatraz Cata-
log.

• She feels we have a sufficient cash position now but we should be mindful of future needs.
• Danny remembers good suggestions from other groups/chapters regarding fundraising 

such as having sales after a general meeting like the Art Bazaar at ASBA Conferences.
• Nancy pointed out there are additional compliance issues on the part of the treasurer if we 

sell things.  It is better if people sell things on their own and donate the proceeds to the 
chapter.

• We could send out an appeal letter to the membership with a list of targeted areas for do-
nations such as the Angel Fund. 

• We could seek sponsors/patrons for various activities.
• Catherine D. suggested it may be time to raise our chapter dues as ASBA has just raised 

theirs and we are the lowest rate of all Chapters and Circles (who charge fees).  We have 
never raised our dues.  Discussion followed.

Motion: to raise the Chapter dues from $10 to $20 beginning in 2021 to better align us with other chap-
ters.  Unanimously approved

2. Mt Tam Florilegium: Mary Gilardi
a. First Exhibit

• There are currently 63 artists painting for the Florilegium.  Mary will send out a list of the 
plants taken so it will be easier to select a specimen.

• The first exhibit will be at Marin Art and Garden Center from October 11 to November 29, 
2020.  The Reception will be Sunday, October 11, opening day.

• Our partners in this venture, One Tam and Marin Water District, will have displays at the 
reception.  We would also like to have artists giving demos then and to host classes during 
the run of the exhibit.

• All artwork is strongly encouraged to be for sale and MAGC would like a 25% commission 
on any sales.  They received 20% from the International Exhibit and ASBA received 20%.

• Discussion around what percentage to charge artists for sales.  
• MAGC give us the exhibit space for no charge and will be handling the reception, posters, 

post cards and all other publicity.
Motion: to give MAGC 25% and NCalSBA 5% of all sales from the Mt. Tam Florilegium Exhibit.  Unani-
mously approved

• Entry fee is $20 for all entries.  We want to encourage artists to do more than one piece.
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• One Tam wants the rights to digital images to use for their promotions.  This would be 
their fee for helping on this project.

• At this point, only original artwork will be exhibited but artists should make a print in case 
their piece sells so that we have a complete collection for future exhibits.

• Discussion around sizing limitations resulted in a decision to have an acceptable range 
from 12”x12” to 24”x30”.

• There will be another cutting date in March or April.  Artists do not have to come to the 
mountain to choose their specimen as long as it is from the published list and has not 
been chosen by someone else.

• The first exhibit deadline is July 1, 2020 but as there will be other exhibits, artists can still 
participate in the Florilegium in the future.  The Florilegium is a three year project.

• Both Deni and Nina will send out any communication from Mary and her team.

b. ASBA Artist Grant Proposal
• Purpose would be to help with the cost of the catalog.  Grants are a maximum of $3000 so 

would not come near to covering catalog cost.
• Suggestion made to create a pamphlet for people to take on a hike of Mt Tam.  It would be 

public outreach so maybe more attractive to grant committee.
• Sally suggested talking to Gail Harwood about these ideas.
• Selling catalogs is a big job for the team and the chapter.  MAGC, One Tam and Marin Wa-

ter District may be interested in selling catalogs.
• Cost to print a catalog is in the neighborhood of $10 each.
• Since the Florilegium is a chapter sponsored event, board approval is necessary for most 

decisions.
• Mary and her team have put in a huge amount of work to make this Florilegium project 

work.

c. Article in the Botanical Artist
• Contact Margaret Saylor who can advise the parameters.  The Journal is planned far in ad-

vance.

3. Ballot
• All nominees on the ballot were approved with the exception of President.
• Due to unforeseen circumstances, we lost our candidate for NCalSBA President.  Kaye has 

agreed to stay on for another 2 year term.
Motion: to approve Kaye Herbranson for two more years in the position of NCalSBA President.  Unani-
mously approved

4. Sharon Clark Memorial  
• Two local members wanted to have a memorial workshop for member Sharon Clark after 

she died.  They have received $525 in donations toward this event with another $1000 
pledged but not yet collected.

• They worked with Catherine Watters who agreed to run a workshop.
• A refundable deposit of $450 for Woodhall rental in Orinda was made 9/15/19 in consul-

tation with Liz and Walter.
• The two members want to establish an ongoing Memorial for Sharon but the Board is not 

comfortable supporting this.
• The proposal submitted today discusses donations but is not clear on how the workshop is 

actually funded.  Donations are mentioned and a $14 fee for vellum but no fee for the ac-
tual workshop.

• Due to the confusion surrounding any potential surplus from this one day class, the Board 
agreed to approve the scheduled workshop on January 25, 2020 and to continue the dis-
cussion at the January Board Meeting regarding how to handle a “future donation policy”.

• It was clear that this workshop got organized outside normal procedure and we now have 
an official policy regarding how events will be initiated going forward.
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Post Meeting Update: Liz sent out request form for the above workshop with a better financial account-
ing.  Board members officially approved it via email with renewed concern regarding where to put surplus 
funds.  Several Board members posed questions which will be addressed at the January Board Meeting. 
Post Meeting Update:  The Sharon Clark Memorial Workshop sold out very quickly and Catherine Watters 
offered to give a second workshop the following day, January 26, 2020.  The Executive Committee ap-
proved the second workshop.
Post Meeting Update:  The Board is not in agreement as to where to put surplus funds from these work-
shops and the issue will be discussed at the January Board Meeting.
Post Meeting Update:  All donation funds have been collected.  

5. Miscellaneous

• Sally noted that ASBA is changing their logo so we will need to incorporate it into our web-
site and any official paperwork.

First Quarter 2020 Board Meeting will be at 1pm, January 18, 2020 at the Conference Center at 
UCBG and will be followed by the Reception for Plants Illustrated: Rare and Endangered Plants of the 
World.

   

Board Meeting Adjourned at 1:15 p.m.
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